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[bookmark: _GoBack]In regard to the leader’s individual perspectives of problematic situations, there are various frames that Terrence E. Deal and Lee G. Bolman outline regarding the leadership four-frame approach. According to Grover Starling’s book, “Managing the Public Sector,” the four frames depict the symbolic, political, human resources, and the structural. Every frame portrays a diverse leadership style that anyone is able to implement following objective achievements of individual’s business. Goals and setting policies are various leadership aspects that are rational in reference to the structural frames. Among managers and all the company workers, the human resources frame is objectively focused on the interpersonal connections. On the political frame, the aspect aims following the divergences that emerge from unavoidable rivalry through various organizational groups portraying different sectors (Quinn, & Fullan, 2017). Ultimately, social realities are objectively focused on by the symbolic frame. These social realities can involve passion and inspirational needs. However, they can be enhanced through value system maintenance and definition enhancing influential corporate culture. According to the hypothesis, the combination of frames and switching from one to another reveals an effective leadership ability that is sufficiently flexible in regard to various circumstances. For instance, structural frame implementation might be beneficial in the first year of its initiation in the business. This is only effective with the business strategies implementation and organizational goals definition when necessitates experimentation and objective analysis. However, moral improvement and employee’s motivation by the leader can be achieved through implementation of the symbolic frame though during uneven financial times.
The frame to frame random jumping and flexibility does not assist whenever employees require a strong hand at the wheel. However, it can be persistently problematic when a single frame is relied on. For instance, an inauthentic manager gathers visionary following employees’ inspiration for advice and oversight objective requisite (Quinn, & Fullan, 2017). As well, the leader might announce stiff strategies to limit workplace misconduct rather that problematic moral recognition emerging with the systemic dissatisfaction.
Unfortunately, there is no existence of formula or guidelines regarding correct frames adoption. Therefore, as an authentic manager in an organization, it is necessary to recognize the organizational workforce requirements through which follows the implementation of the frame that better achieve the outlined objectives and needs (White, 2015). For instance, during conflict incidents within different sectors in an organization, a successful manager or leader flexibly is able to switch to the political frame that assists in way of resources identification hence efficiently modification following everyone’s needs achievement. However, the best authentic management skills can be improved through direct experience while some mistakes can be eliminated through evaluation of management theories. 
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